
Booster Club Executive Committee Meeting 
4.21.2014 
8pm.

In Attendance:    Matt Dickey, Kathy Carpenter, Stacey Giles, Melissa Mellor
Guest:    Membership Chair- Michelle Rogge

1.  Plans, Deadlines and Implementation of The Hutchinson Bell.  
● Michelle is working on membership application, updating it with the new logo.  Kathy will 

ask Rochelle will review for grammar and punctuation.  
● How do we merge the The Hutchinson Bell (THB) with the Booster Club?  The Booster 

Club will still exist especially in name as our by-laws, banking, website and so on refelect 
the name.  

● Who has joined THB?  Matt, Kathy, Stacey have joined.  Michelle and Melissa did not 
receive the anticipated invitation from Florida College.

● THB is a completely separate membership.  All the current booster club members are 
only booster club members.  THB has a separate fee from our club.  In order to be 
a member of THB and the GNWFCBC one must join each separately and have two 
memberships.   

● Is it our job to promote THB?  Is it ready for us to promote?  Benefits were reviewed via 
website per Kathy. Yes, THB is ready and has benefits for members.

● The GNWFCBC has a critical need for membership growth of local booster club.  Our 
current membership is 99% camp counselors.  We are missing a lot of alumni in the NW 
who might like the opportunity to promote FC and be apart of the club (regardless of 
whether they join THB or GNWFCBC.

● The committee has decided to build our local membership before pushing for THB.  Use 
branding, get familiar with it to help promote it further.  

● We will offer a Local or a Local plus HB membership joining option on the form. Kathy to 
consider the wording of this and work with Michelle on the membership form.

● Allie Beth is coming to camp as Friends advisor.  Matt suggested that we ask her to 
bring THB info to camp! Kathy will communicate with her in regards to that request.

● Michelle will work towards a final draft of registration form by May 1st.  Form 
changes will need to made.  Kathy advised on those changes regarding the use of funds 
and allocations. 

● We need to include language in bylaws to formalize the connection to HB. Kathy to 
consider the language and submit to the committee for approval. 

 

2.  Vacancy in the Fundraising/Scholarship Committee.  Rochelle is the current chair.  She 
anticipates that  the pace of this role doubled with her registrar responsibilities (and the sale of 
their home and move to a new home) will be something that she can not manage this summer.  
Ideally someone in the committee would be able to replace her. The committee recommends 
r Mike Youngblood.  Rochelle has suggested he had the skill set for the job.  Matt advised 



that Mike is busy with family efforts and will likely not be able to fulfill duty.  Nevertheless, the 
committee will would like to have him take the role.  A review of the the committee, you must do 
a fundraiser, you must communicate with chairperson, and attend committee meetings.  Every $ 
that  comes in it tracked by the chairperson.  Every scholarship candidate is tracked.  Requests 
from parents, kids, recruiters, counselors, fellow committee members are tracked by chair.  
The scholarship program is linked to recruitment and retention initiatives. This committee has 
been extremely critical to the success of the camp.  The committee (Kathy) will  ask Rochelle 
to contact Mike.  Stacey is willing to help track funds if Mike is willing to do some, but not all of 
the role.  The committee discussed the possibility appointing a chair to lead the team and also 
a administrar that would do all the tracking and disbursement of scholarships. Melissa might be 
willing to track funds, but not take on the chair position.

3.  Vacancy in Summer Camp Co-Director Position.  Nathanael is at this time unable to 
be co-director.  It is possible that Nathanael status could change and he would maintain the 
r ole. Our model for camp administration is a co-directorship on a 3 year stagger.  Donnie 
asked if Kathy could “fill in”.   Kathy told him should would present it to the Exec Committee, 
but she is not interested in a three year position.  The committee considered this years list of 
Male Counselors. Zac Brown, Zach Echols, Brian Orf were suggested.  Matt suggested Brian 
Orf after having worked with him as a co-counselor.   Zac is recognized as having excellent 
leadership abilities.  Zach Echols is recognized as already serving in this capacity at another 
youth camp. How do we proceed?  It was determined to give Nathanael the opportunity to 
recommit until May 1st.   Then what?  A motion was made to contact the 3 above names on 
May 2nd (if Nathanael says no) to determine their level of interest with a deadline of May 15th 
for reply and then offer the position to the candidate with the greatest interest level.   Motion 
was seconded by Matt and passed by all.  Position offered would be a 3 year commitment.  Not 
just a one year fill in.   Matt would be willing to complete the 3 year rotation (year two and year 
three) if one of the three eone is only available for this year. 

4.  Other.  
● Michelle asked how the online registration is going and how balances can be paid in 

the event that one registers with only a $50 deposit or no payment at all.  REgistered 
campers will receive a confirmeation and instructions to pay their balance.  The 
instructions will include a link to the camp Paypal account.  Rochelle, the camp registrar 
will start sending confirmations mid May..  

● The camp administrative committee will be hosting a counselor conference call in a few 
weeks.  


