
Greater Northwest Florida College Booster Club Executive Officers 
Meeting Minutes 10/23/2012 

Attendees: Matt Dickey, Amanda Fermenick, Kathy Carpenter, Stacey 
Giles 

A. Special presentation regarding camp director model- Rochelle put 

together a presentation reflecting the leadership model for the NorCal FC 
Camp and made a unique proposal for GNWFC Camp. Key features of the 
proposed model include staggered three year terms in which there are two 
directors at all times serving as co-directors. The model serves to quickly 
establish a pool of experienced directors, minimize burn out, and share the 
load between two directors as opposed to one. The model allows for an 
ADMIN supporting staff of four (Head Counselor, Registrar, Financial 
Executive, and a new position- Activities Coordinator). Mandy motioned 
that we go forward with the proposed model with some adjustments- 
specifically allowing the option of a 2 year extension at the discretion of the 
booster club executive committee. Stacey seconded the motion, stating 
that Mandy fill the new position of Activities Coordinator; Kathy the head 
counselor; Rochelle the Registrar and Stacey as the Financial Executive. 
All were in favor. 

B. Select next year’s camp director(s)- Scott and Donnie were selected as 

next year’s directors. Stacey motioned that we bring Nathanael May into a 
more active role in spiritual leadership in a “Bible Chair” position. Mandy 
seconded the motioned with the suggestion of finding a better name for that 
role. 

C. Determine who will go to Camp Director Conference (CDC)- Kathy 

motioned that Stacey and Matt represent our camp at the annual CDC. 
Mandy seconded. All were in favor. Matt to notify Jordon Hill and Stacey 
and Matt to communicate regarding the purchase of plane tickets. 

D. Set date for Annual Meeting of the Members- December 2nd 9pm. 

Conference Call. 



E. Survey results applicable to Booster Club- A anonymous survey went 
out to the camp staff of fifty. Several of the questions inquired on the 
interest level of participation in Booster Club activities and taking leadership 
roles. An email followed with a request to make themselves known and 
what they are specifically interested in. Kathy to provide a list of those 
interested in being more active prior to the annual meeting of the members. 
In addition, there were concerns about camp regarding spiritual, leadership, 
security and Friday night activities. This committee feels that the new 
leadership model will help to raise the level of satisfaction among our 
counselors. This committee believes that the new model will serve the 
growing camp by adding two staff positions (additional camp direction and 
activities coordinator). This committee believes that counselors should not 
be responsible for security, rather they should be with their campers as 
much as possible. 

F. Determine if we must vote on any offices/officers and/or apply one year 
extensions where applicable- All positions are up for election or one year 
extensions. It is the belief of this committee that the extension option may 
be wise at this time as we are making some fairly large leadership changes 
with our biggest function in 2013 (camp) and there was little to no interest 
indicated in the survey on participation in this capacity. 

G. Website Updates- Matt has created several testimonial style videos that 

promote camp. One video in particular features a younger boy camper who 
does a great job sharing his experience at camp and how he has benefited 
from scholarships. In the professional and educational world it is becoming 
increasingly necessary to provide authorization before posting such videos 
(and pictures) on the internet. Matt proposed (and the committee agreed) 
that going forward we provide an opt-out feature on all camper registration 
paperwork so we are indeed creating authorization to post pictures and 
videos on the internet. In the meantime, Matt will contact the parents 
directly before he posts the promotional videos that he has ready at this 
time. 

H. Other- The 2012 Camp ADMIN committee will be meeting for a debrief 



later this month. The scholarship committee will be meeting in November. 
The Annual Meeting of the members will be December 2nd at 9pm (a 
conference call). 


