
Florida College Oregon Camp 
Admin Call Minutes 
March 11th, 2018 
8:00 PM 
 
Attending:  

Brandon Wagner (Director) 
Matt Lister (Assistant Director) 
Dani Yorkston (Task Assigner) 
Brittany Dickey (Activities Coordinator) 
Carrie Willis (Registrar) 
Janell Morley (Registrar) 
Luke Simmons (Tech Admin) 
Melissa Mellor (Scholarships/Recruitment and Retention) 
Michelle Rogge (Executive Treasurer) 
 

Not in Attendance:  
Regan Fermenick (Activities Assistant) 
 
 

 
 
 
8:01 
Brandon: welcome; recap of last call 
 
8:03 
Matt: Jesse in on track with Bible class material 
 
Deadline for Bible class material is May 1st. Matt will let Jesse know. 
 
8:05 
Luke: We’ve switched the camp Facebook page to a group because the reach was so 
limited. Invite your friends to the new group. 
 
8:08 
Carrie: Currently at 9 camper registrations. Last year in March we got 19.  

Will get counselor kid coupon codes out tomorrow. Will also send an email with 
the Joe Sloan foundation information.  

Will possibly be at camp for check-in.  
 
8:12 
Michelle: Checking account is around $2700. We got our first deposit from Active on the 
6th of March (about $200). If you need things ordered, get approval from Brandon and 
let me know.  



 
Brandon: Keep receipts. Every purchase must be approved before buying, unless you 
want to donate it. 
 
8:13 
Melissa: Joel Sloan is almost open (15th of March). I sent out an email with your 
campers from last year so we can work on camper retention. Will work with Carrie to set 
up a link to send to people who need scholarship assistance. 
 
8:15 
Dani: Hoping to have counselor duties chosen by the next admin call. Will likely wait to 
release counselor duties until after counselor call to avoid very specific questions during 
the call. 
 
Brandon: Let’s have the duties ready by next admin call. We can discuss the roles at 
the counselor call. 
 
8:19 
Dani: Seeking feedback from the admins regarding level of responsibility/business/work 
last year. If you have any scheduling needs, let me know. 
 
Brandon: Don’t worry too much about giving too many duties. Camp is more 
fun/enjoyable when you’re busy. 
 
Dani: Pool management is not accepting reservations until May. (Used to be March.) 

Will send Melissa the list of counselors interested in fundraising.  
 
8:24 
Brittany: Working on dress-up day ideas. Send me any you have. 

We should clarify to new counselors that the Hutchinson Bell fee and the 
counselor fee are two different fees.  
 
Michelle: Kathy is now in charge of Hutchinson Bell fees instead of myself. 
 
Brandon to Brittany: Let me know if you need any clarification on your duties. I did this 
with Regan. Currently it’s mostly a brainstorming phase. 
 
Brittany: Dani and I met about this previously. 
 
8:29 
Carrie: Tiffany McCoy and Aaron Van Fleet aren’t coming back as counselors. Are their 
kids? 

General consensus: Maybe 
 



Brandon: Last year Tiffany asked about helping with fundraising, so we should reach 
out to her regarding that. 
 
8:32 
Brandon: Timothy Ruffin is no longer planning on being a counselor. That’s the only 
change to the counselor list so far. 
 
8:34 
Dani: Do we have an activities budget yet? 
 
Brandon: I’ll talk to you about that later. 
 
8:35 
Brandon: Ensure you check the counselor list and talk to anybody you see in person. 
Sometimes counselor miss the confirmation email. 
 
Carrie: I can see who opened the emails. I’ll send it to you. 
 
Brandon: We need a deadline for counselor fees. 

 
Chosen deadline: June 1st 
 
8:39 
Discussion about implementing emergency protocols 
 
Aldersgate currently has an emergency protocol: ring the bell incessantly and everyone 
meets in the tennis court. 
 
Melissa: We can take camper pictures during registration and attach the pictures to 
camper info to help identify campers. 
 
Brandon: That’s a good idea, but we need to figure out how to do that quickly and 
cheaply. 
 
Carrie: We could attach small pictures to a grid/spreadsheet of camper info. 
 
Brandon: Let’s table that for two calls from now. We should also come up with an 
emergency protocol that doesn’t involve everyone gathering to one spot in the open. 
Maybe going to your own cabin, or going to the auditorium. 
 
Melissa: We can do a fundraising specific for camper pictures. 
 
8:50 
Brandon: Counselor call on April 22nd. Admin call on April 19th (Thursday) at 8:00 PM. 


